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Introduction 
 
 We have established that church members are those who have been genuinely converted to 
Christ and united together through a covenant. But being a church member means more than attending 
church, maintaining unity, receiving spiritual blessings – it also requires contributing to the work of 
ministry. One of the blessings of conversion is that God has given believers spiritual gifts, sanctified 
abilities, and specific opportunities to serve. Our responsibility as church members is to discover how 
we are gifted and commit ourselves to the work of ministry. When each church member functions in this 
way, God will be glorified, believers will be obedient, the gospel will advance, and the world will be 
blessed.  
 

1. God Calls Each Believer to Contribute to Ministry 
 
a. Consumer Christianity: A major issue plaguing churches today is “Consumer Christianity.” 

Like “consumers,” who are only interested in what they get out of a product, some people are 
only interested in a church for what they can gain, not what they can give; for how they can 
benefit, not how they can bless; for how they can be served, not how they can serve and 
sacrifice for the Lord and others. Some see the weekly church gathering as no different than 
attending a conference or concert – you arrive, get what you need, then go home. But such an 
incomplete view of church involvement not only ignores the teaching of Scripture, but it limits 
the amount of ministry and service the church can accomplish.  
 

b. Ministry Through Community: God designed the church to function in community, where 
each member contributes to the work of ministry. So much more can be accomplished when 
God’s people serve collectively, using each one’s gifts, skills, and resources to advance the 
gospel in our community and beyond.  

 
• Quote: “The close relationship of the church’s ministry of service to its nature is implied in 

the image of the body of Christ. Because they are followers of Christ, who “did not come to 
be served, but to serve” (Mark 10:45), his people must serve.” – John Hammett, Biblical 
Foundations for Baptist Churches, 226.  
 

• Quote: “With a country club membership you pay others to do the work for you. With 
church membership, everyone has a role or function. That is why some are hands, feet, 
ears, or eyes. We are all different, but we are necessary parts of the whole.” – Thom 
Rainer, I Am a Church Member, 12.  
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c. Romans 12:3 – “For by the grace given to me I say to everyone among you not to think of 
himself more highly than he ought to think, but to think with sober judgment, each according to 
the measure of faith that God has assigned.  

 
• Humility: As Paul writes to each one (“everyone”) in the church, he calls upon them to 

“not think of himself more highly than he ought to think.” In the original language, this 
phrase is literally translated, “Do not think proudly of yourself.” It could be paraphrased, 
“Do not overestimate yourself beyond who you really are.”  

 
§ Pride will keep a person from serving in various roles: Some only want roles that are 

highly noticeable or visibly rewarding. As a result, ministry doesn’t get accomplished 
because they feel that some tasks are beneath them; and others get burnt out because 
they are having to do too much.  

 
§ Pride will keep a person from serving in any role: The prideful person feels that his 

or her time and resources are more valuable and less easy to give up than someone 
else’s. “Let someone else do the job. I’ve got bigger fish to fry. Don’t they know how 
much I love to be on the lake when the weather is nice.” It’s the age-old excuse: 
“Somebody else will do it.” 

 
§ Pride will keep a person from allowing others to serve: Sometimes a person will feel 

that they are so gifted and talented that they need to serve in all of the important roles, 
because no one else can do it quite as well as they can. Therefore, they rob others of an 
opportunity to serve.  

 
§ Pride will keep a person from serving where they are properly gifted or called: 

Rather than doing what each is gifted and skilled to do, some might desire what is the 
most admirable, popular, or easiest. However, such prideful desire gets in the way of 
those who are truly gifted and skilled in these areas.  

 
• Awareness: Rather than being filled with pride, Paul calls believers to think with “sober 

judgment, each according to the measure of faith that God has assigned him.” In other 
words, church members should be aware of who they truly are, how they’re gifted, what 
they’re called to do, what ministries they should serve in, and how the Lord wants to use 
them.  
 
§ 1 Peter 4:10 – “As each has received a gift, use it to serve one another, as good 

stewards of God’s varied grace.”  
 

§ 1 Corinthians 12:7 – “To each is given the manifestation of the Spirit for the common 
good.”  

 
 
 
 
 



 3 

2. God Gives Each Believer Gifts, Abilities, and Opportunities 
 
a. Romans 12:4-8 – “For as in one body we have many members, and the members do not all 

have the same function, so we, though many, are one body in Christ, and individually members 
one of another. Having gifts that differ according to the grace given to us, let us use them: if 
prophecy, in proportion to our faith; if service, in our serving; the one who teaches, in his 
teaching; the one who exhorts, in his exhortation; the one who contributes, in generosity; the 
one who leads, with zeal; the one who does acts of mercy, with cheerfulness.” 
 

b. Gifts, Abilities, and Opportunities: Back in 12:3, Paul describes that each believer has been 
given “a measure of faith that God has assigned.” While God saves each person the same, he 
doesn’t gift each person the same. The Lord has “measured out” to each believer different gifts, 
strengths, abilities, and capacities for ministry – and all of this is done by design so that the 
church will have to work together to accomplish God’s will. He expands this thought by stating 
that “members do not all have the same function…having gifts that differ according to the 
grace given to us.” By using the metaphor of the human body, the word “function” refers to 
something done or ordinarily practiced – like eyes that see, a nose that smells, hands that touch, 
lungs that breathe, etc. Likewise, God has given each church member a different function in 
the local church.  

 
• 1 Corinthians 12:4-7 – “Now there are varieties of gifts, but the same Spirit; and there are 

varieties of service, but the same Lord; and there are varieties of activities, but it is the 
same God who empowers them all in everyone. To each is given the manifestation of the 
Spirit for the common good.”  
 

• Statistic: A Queens University study found that 75% of employers rate teamwork and 
collaboration as “very important” to business success – the idea of people with various 
skills working together to complete projects and goals. Another study found that “teams 
with members of different ages, genders, and ethnicities perform 35% better than uniform 
teams.” 
 

c. Spiritual gifts: These gifts are what’s known as “spiritual gifts,” which are gifts that are given 
to believers by the Holy Spirit after they have been saved: Such gifts include administration, 
discernment, evangelism, faith, generosity, hospitality, leadership, mercy, teaching, among 
others.  

 
d. Ordinary gifts: But while spiritual gifts are important, we often overlook the ordinary gifts 

that God has given us – what we were born with or we’ve learned. The late J.I. Packer once 
wrote, “The most significant gifts in the church’s life in every era are ordinary natural abilities 
sanctified.” In other words, the abilities and skills that you had before following Christ, that 
God has now sanctified to be used for His glory in the local church: business leadership, 
manual labor, childcare, cooking, music, athletics, healthcare, teaching, research, art, writing, 
and many others – practical abilities that can be utilized for ministry.  

 
e. Opportunities: Regardless of how differently we are gifted and skilled, God has placed each 

of us in unique settings and given us different opportunities to serve. Places include 
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classrooms, hospitals, mechanic shops, government roles, businesses, law offices, etc. In each 
of these settings, believers must consider what opportunities God has given them to advance 
the gospel and minister to others.  

 
f. Point: Way more can get done when we all work together in the various ways that God has 

gifted us, regardless of our ages, ethnicities, or other factors? In fact, our diversity is our 
greatest strength! Think of how many ministries we can offer through those gifted in teaching 
and education, in healthcare, in music and arts, in building and construction, in cooking and 
hospitality, in business and finances – the possibilities are virtually endless when we recognize 
our gifts and utilize them for the Lord. What if we encouraged people to build ministries 
around the things they like to do? We can accomplish more together when we serve with 
others.  

 
3. God Instructs Pastors to Equip Believers for the Work of Ministry  

 
a. Ephesians 4:11–14 – “And he gave the apostles, the prophets, the evangelists, the shepherds 

and teachers, to equip the saints for the work of ministry, for building up the body of Christ, 
until we all attain to the unity of the faith and of the knowledge of the Son of God, to mature 
manhood, to the measure of the stature of the fullness of Christ, so that we may no longer be 
children, tossed to and fro by the waves and carried about by every wind of doctrine, by human 
cunning, by craftiness in deceitful schemes.” 
 

b. Model and Equip: God has not called pastors to do all the work of ministry, but he has called 
pastors to model ministry and equip church members to succeed. It’s the role of the pastor to 
walk along believers and help them discover their gifts, place them in areas of service, pray for 
them to succeed, and encourage them to continue doing the work of the Lord.  


