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“Nicodemus: You Must Be Born Again” 

John 3:1-16 
 
 
1. Becoming a Follower of Christ is Risky for Some (3:1-2)  
 
“Now there was a man of the Pharisees named Nicodemus, a ruler of the Jews. This man came to Jesus 
by night and said to him, “Rabbi, we know that you are a teacher come from God, for no one can do 
these signs that you do unless God is with him.” 
 

• Background: The name “Nicodemus” means “victor over the people.” Such a name fits him 
because John also describes him as a “Pharisee…a ruler of the Jews.” In ancient times, the 
Pharisees were among the Jewish religious leaders in Israel. The name “Pharisee” comes from a 
Hebrew word meaning “to separate,” and the Pharisees viewed themselves as “the separated 
ones,” meaning that they were holy, elite, super religious, spiritually higher than the rest – or so 
they thought. At the time of Christ, there were around 600 Pharisees. However, Nicodemus was 
also a part of an elite Jewish council known as the “Sanhedrin,” which contained twenty-one 
members.  
 

• Question: Why do you think Nicodemus approached Jesus “by night?” 
 

• Evangelism: We must be aware that there are people who find it very risky to become followers 
of Christ. We should never assume that following Jesus is without earthly consequences for 
some.  
 

2. Becoming a Follower of Christ is Always the Result of the Holy Spirit (3:2-6)  
 

“Rabbi, we know that you are a teacher come from God, for no one can do these signs that you do 
unless God is with him.” Jesus answered him, “Truly, truly, I say to you, unless one is born again he 
cannot see the kingdom of God.” Nicodemus said to him, “How can a man be born when he is old? 
Can he enter a second time into his mother’s womb and be born?” Jesus answered, “Truly, truly, I 
say to you, unless one is born of water and the Spirit, he cannot enter the kingdom of God. That 
which is born of the flesh is flesh, and that which is born of the Spirit is spirit.” 
 
• Questions: How important is real life evidence for our evangelistic efforts? How much does our 

character and works and visible faith matter when we talk to someone about the gospel? Are 
you the type of person that someone would come to with spiritual questions?  
 

• Holy Spirit: We know the real reason for Nicodemus’ visit through the response that Jesus 
gives him. Like the Rich Young Ruler, Nicodemus was concerned about eternal life. Even 
though he was a Pharisee, he felt that something was incomplete or missing, that he didn’t 
measure up to God.   

 



• Question: What does it mean to be “born again?” Why is this teaching the most foundational 
aspect of our personal salvation experience?  

 
• Evangelism: We are completely dependent upon the Holy Spirit when it comes to sharing the 

gospel. Salvation is outside of our control and power. When someone becomes a follower of 
Christ, it’s always the result of the Holy Spirit. Also, such a doctrine also removes any personal 
credit when someone comes to Christ through our evangelistic efforts.  

 
3. The Work of the Holy Spirit should Humble Us and Comfort Us at the Same Time 

 
“Do not marvel that I said to you, ‘You must be born again.’ The wind blows where it wishes, and 
you hear its sound, but you do not know where it comes from or where it goes. So it is with everyone 
who is born of the Spirit.”  
 
• Background: Nicodemus marveled because he had only understood salvation as a mechanical, 

man-centered process. According to the Jewish leaders, salvation was something a person could 
earn or work towards.  
 

• Question: What does Jesus indicate when he compares the movement of the Holy Spirit to the 
wind?  
 

• Question: How does this truth humble us and comfort us?  
 

 


